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Diagrama Fostering  
 

Diagrama Children’s Services Limited 
 

Airport House, Purley Way CR0 0XZ 
 

Inspected under the social care common inspection framework 
 

Information about this independent fostering agency 
 
The provider is a registered charity which operates several children’s services across 

Europe. This independent fostering agency provides the full range of fostering 
placements, including fostering to adopt.  

 
At the time of the inspection, the agency had 12 children in foster placement with 15 
Diagrama foster carers. Two of the children are in fostering to adopt placements. 

 
The manager registered with Ofsted on 17 March 2023. They also manage the 
organisation’s adoption service. 

 
Inspection dates: 24 to 28 April 2023 
 

Overall experiences and progress of 
children and young people, taking into 
account 

 good 

 

How well children and young people are 

helped and protected 

 good 

 

The effectiveness of leaders and 
managers 

 good 

 
The independent fostering agency provides effective services that meet the 
requirements for good. 

 
Date of last inspection: 4 February 2019 
 

Overall judgement at last inspection: good 
 
Enforcement action since last inspection: none 
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Inspection judgements 
 
Overall experiences and progress of children and young people: good 

 
Children have positive and secure relationships with the adults who care for them. 
Foster carers demonstrate a high level of care and commitment to children, who 

they view as ‘part of the family’. One foster carer said that the child was with them 
‘for life’.   
 

Children live in stable family environments with experienced and nurturing foster 
carers who know them well. Consequently, foster carers can meet children’s specific 
needs. Children who are of a different race and cultural background to their carers 

have their needs promoted well. For one child, this is through positive and regular 
communication and visits with birth family. For another child, the agency has 

identified a culturally appropriate advocate. Children consequently thrive and make 
good progress in their health, social and emotional development. 
 

Foster carers and supervising social workers collaborate well with schools and social 
care to ensure that children meet their educational targets. Where foster carers and 
supervising social workers identify barriers to learning, they take swift action to 

resolve matters. One child felt that their school was treating them unfavourably due 
to their race, which made it difficult for them to remain on the premises on certain 
days. Foster carers, the supervising social worker and the child’s social worker 

immediately addressed this with the school.  
 
Children have opportunities to participate in a range of family activities, such as 

family outings, going for meals, and holidays. Foster carers promote children’s 
interests and hobbies, such as swimming, cycling and rock climbing. This helps 
children to develop their skills and confidence physically and socially.  

 
Leaders and managers seek children’s views and listen to them. Staff have made 

considerable progress in gathering information about the experiences of children as 
part of foster carer reviews. One young person said that their foster carers are 
‘making me the man I am today’, and another said, ‘They are just the best’. The 

registered manager plans to develop a children’s counsel and involve children in 
developing questions for prospective carers at the fostering panel.  
 

Foster carers help children to maintain relationships with their family and friends. 
Foster carers understand the importance of children seeing those who are important 
to them, but also appreciate how this may make children feel anxious. Foster carers 

help children to manage the different feelings that they may have at these times.  
 
How well children and young people are helped and protected: good 

 
Children say that they feel safe and well cared for by their foster carers. There is a 
strong focus on matching children well with foster carers. Foster carers and 

supervising social workers understand the risks for children. Safety plans for children 
are personalised, with clear strategies for carers to help them to reduce harm. 
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There have been no standards of care meetings or allegations against foster carers 
since the last inspection. Managers and staff are experienced social work 
practitioners, who understand what they must do to ensure that children remain 

safe. Staff know what to do when there is a need to report safeguarding concerns to 
the relevant agencies. Foster carers and staff receive appropriate child protection 
and safeguarding training. 

 
Children rarely go missing from their foster homes. When children do go missing, 
foster carers understand what they need to do to maintain communication with 

them and reduce the risk of harm. One child explained how they were helped to 
understand the risks associated with being missing from home and why the foster 
carers needed to report them missing.  

 
Foster carers and supervising social workers respond quickly to new risks that arise 

for children. Supervising social workers update safety plans with foster carers, and 
provide additional support and information to children and carers. This includes 
identifying appropriate therapy or information about drug and alcohol use to share 

with children.  
 
A strength of the agency is the quality of the relationships that children have with 

their carers. Incidents within the home are rare. One foster carer is ‘curious’ with 
their child when they behave differently, helping the child to communicate how they 
are feeling. Another foster carer stated that what they were most proud of was the 

fact that their child listened to them when they needed to set boundaries, even 
though the child might not like it. Foster carers help children to think about their 
behaviour and understand that there are consequences for unacceptable behaviour.  

 
Safer recruitment procedures ensure that only appropriately vetted individuals work 
with children. This reduces the risk of harm to children.  

 
The effectiveness of leaders and managers: good 
 

Leaders and managers work to a clear ethos, where the child is at the centre of all 
initiatives and activity within the agency. The leadership and management team 

consists of a stable and widely experienced group of practitioners. Children and 
foster carers benefit from the expertise that the leadership and management team 
bring in the areas of child placement, social work with children and families, and 

safeguarding.  
 
The registered manager has a clear understanding of the strengths and areas for 

development of the service. Established members of the management and 
leadership team praise the registered manager for the positive changes that they 
have brought to the fostering agency’s practice. An example of this is the 

endorsement by the manager of a programme of training for foster carers, which 
helps carers to reflect on their own responses to children’s trauma. 
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Staff consistently report that managers support them well, are accessible, and have 

a genuine interest in their well-being. Staff receive regular supervision and reflective 
practice sessions facilitated by an experienced child and adolescent psychotherapist.  
 

The registered manager is developing efficient monitoring systems to provide 
effective oversight of day-to-day work and tasks. Nevertheless, shortfalls in the 
tracking of the renewal of one foster carer’s Disclosure and Barring Service checks 

led to the checks expiring. 
 
Foster carers generally say that they receive good support from their supervising 

social worker and the agency. However, in two cases, foster carers expressed 
disappointment with the support received from their supervising social worker. The 
registered manager is taking action to address expectations regarding levels of 

support.  
 

Foster carers and staff have access to an extensive range of training and learning 
opportunities. Leaders and managers encourage staff and foster carers to undertake 
additional training and obtain specific qualifications. Staff have undertaken specialist 

training, such as dyadic development psychotherapy, as part of their professional 
development. One foster carer has completed initial training on the innovative use of 
Montessori principles and theories applied to the care of children in foster care. 

However, the recording of staff and foster carer training is not consistent. 
 
The fostering panel operates effectively as an independent quality assurance 

mechanism for the agency. Fostering panel processes, including reviews of foster 
carers, are robust. The fostering panel reflect on recommendations made and 
identify learning from more-challenging cases to improve practice. The agency 

decision-maker works well with the panel and agency to endorse recommendations 
in a timely manner.  
 

The agency supports fostering for adoption carers well. One carer said that the 
agency prepared them as much as they could do for the uncertainty that these 
arrangements bring. The carer said ‘they had our backs’ when the responsible 

authority’s care planning was uncertain.  
 

Managers and staff have good relationships with key agencies and individuals who 
are involved in supporting children in foster care. Social workers spoken to said that 
communication with the agency is, overall, positive. Where responsible authorities 

are not fulfilling their responsibilities, managers and staff challenge and escalate 
appropriately.    
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What does the independent fostering agency need to do 
to improve? 
Recommendations 
 
◼ The manager regularly monitors all records kept by the service to ensure 

compliance with the service’s policies, to identify any concerns about specific 
incidents and to identify patterns and trends. Immediate action is taken to 
address any issues raised by this monitoring. Specifically, the registered person 

should ensure that foster carer and staff training is recording in a consistent and 
timely manner. (‘Fostering services: National Minimum Standards’, 25.2)  
 

◼ Management of the service ensures that all staff’s work and all fostering activity 
are consistent with the 2011 Regulations and NMS and with the service’s policies 
and procedures. Specifically, the registered person should ensure that all foster 

carers’ Disclosure and Barring Service checks are renewed within agreed 
timescales. (‘Fostering services: National Minimum Standards’, 25.3)  
 

◼ The registered manager should ensure that foster carers understand the nature 
and level of support which will be provided to them by the fostering service. 
Specifically, where changes in supervising social workers take place, the 

supervision agreement should accurately reflect the nature and level of support to 
foster carers. (‘Fostering services: National Minimum Standards’, 21.2)  

 

Information about this inspection 
 

Inspectors have looked closely at the experiences and progress of children and 
young people using the social care common inspection framework. This inspection 
was carried out under the Care Standards Act 2000 to assess the effectiveness of 

the service, how it meets the core functions of the service as set out in legislation, 
and to consider how well it complies with the Fostering Services (England) 
Regulations 2011 and the national minimum standards.   
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Independent fostering agency details 
 
Unique reference number: SC484575 
 
Registered provider: Diagrama Children’s Services Limited 

 
Registered provider address: Airport House, Purley Way CR0 0XZ 
 

Responsible individual: David McGuire 
 
Registered manager: Kate Patel 

 
Telephone number: 0208 6682181 

 
Email address: dmcguire@diagrama.org  
 

Inspector 
 

Colin Bent, Social Care Inspector 
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The Office for Standards in Education, Children’s Services and Skills (Ofsted) regulates and inspects 

to achieve excellence in the care of children and young people, and in education and skills for 

learners of all ages. It regulates and inspects childcare and children’s social care, and inspects the 

Children and Family Court Advisory and Support Service (Cafcass), schools, colleges, initial teacher 

training, further education and skills, adult and community learning, and education and training in 

prisons and other secure establishments. It assesses council children’s services, and inspects 

services for looked after children, safeguarding and child protection. 

If you would like a copy of this document in a different format, such as large print or Braille, please 

telephone 0300 123 1231, or email enquiries@ofsted.gov.uk. 

You may reuse this information (not including logos) free of charge in any format or medium, under 

the terms of the Open Government Licence. To view this licence, visit 

www.nationalarchives.gov.uk/doc/open-government-licence, write to the Information Policy Team, 

The National Archives, Kew, London TW9 4DU, or email: psi@nationalarchives.gsi.gov.uk. 

This publication is available at http://reports.ofsted.gov.uk/. 

Interested in our work? You can subscribe to our monthly newsletter for more information and 
updates: http://eepurl.com/iTrDn. 

Piccadilly Gate 
Store Street 
Manchester 
M1 2WD 
 

T: 0300 123 1231 
Textphone: 0161 618 8524 
E: enquiries@ofsted.gov.uk 
W: www.gov.uk/ofsted 
 

© Crown copyright 2023 
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